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Solar Homes Program — Current offers

Solar Victoria’s $1.3 billion Solar Homes Program is supporting Victorians to access
affordable, clean and reliable energy.

Solar panel rebates

$1,400 to install

solar PV for eligible
homeowners, including
rental providers and
those building homes.

Interest-free loans are
also available.
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Hot water rebate

$1,000 rebate to install
solar hot water or an
energy-efficient heat

pump hot water system.

Solar battery loan

Interest-free loan of up
to $8,800, repayable
over four years, to install
a solar battery.

Solar for apartments

$2,800 per apartment to
install solar PV, up to
$140,000 for buildings of
up to 50 apartments.

Solar for community
housing

Solar panel rebates of
up to $1,400 are
available for community
housing organisations.



Solar Victoria Hot Water Program Key Trends

 Hot water installations with the Solar Vic rebate have
Increased from
321 in 2018-19 to 24,820 in 2023-24

» 99.5% of hot water systems installed since 2023-24 are
heat pumps (up from ~70% in 2020-21)

« Average number of installs over last few months is around
2,700 per month

» Top ten heat pump brands account for 90%
of recent installations

» Hot Water market is more concentrated on large retailers.
In 2023-24 the Top 10 retailers completed 50% of all
installations.

« Majority of heat pump sales are now in the
$2,000 — $4,000 price bracket with two brands in this
range the most popular overall

« Median customer upfront cost is around $1,500
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Heat pump popularity has taken off in the Solar Homes program

Cumulative hot water applications
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Changes to Solar
Homes program design
to enable multiple
rebates and
introduction of VEU
eligibility

Cost parity with
gas systems, and
significant savings
In running costs.

Exponential growth
has now settled into
high volume
steady-state uptake.

99.5% heat pumps
since 2023



Heat pumps are rapidly becoming a mainstream option
for hot water systems

Which of the following types of hot water systems do you have in your home?
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Source: Solar Victoria Home Electrification Survey, Solar Victoria customers, October 2024. n = 13,783
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Heat pump owners are very happy with their systems

How satisfied are you with your heat pump system?

Dissatisfied, 3%

Neutral, 8%

Satisfied, 22%

n= 3,923
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Very dissatisfied, 1%

Very satisfied, 66%

68%
have seen lower energy
bills

61%
use energy generated from
their solar PV system

36%
feel better about using hot
water



Average system costs have been gradually declining

Average system costs over time
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The median heat pump customer is
paying approximately $1,500 upfront,
after rebates and VEECs.

This is driven by a combination of
brand share, and pricing for the most
popular heat pump brands.

Downward pricing trend appears to
have slowed, along with growth in
demand. The program may be
reaching an equilibrium after two
years of rapid expansion.



PV retailers account for half of hot water installations
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The Solar Homes program is a mix
of hot water-focused retailers, and
those who offer PV and hot water.

In FY24, 426 retailers recorded a hot
water installation, up from 233 in
FY23, and 130 in FY22.

In FY24, 49% of the installs were
from hot water retailers who are also
PV retailers (50% in FY25)

In FY24, 44% of hot water
customers had also accessed
another rebate or loan,
predominantly PV (40.7%).

This creates a strong upsell
opportunity for PV retailers and
delivers additional bill savings for
customers.



Solar Victoria is supporting the hot water
Industry through training and guidance

Solar Victoria provides solar industry guidance,
training and mentoring to help keep workers
and customers safe and put industry leading
standards into practice.

Audit checklists and guidance Training and workforce development
» Solar PV audit checklist and guidance + Technical mentoring and support

» Battery audit checklist and guidance » Solar Victoria apprenticeships for
* Hot water audit checklist and women

guidance + Supporting women in solar
» Upskilling for plumbers
* Work safely in the solar industry

» Solar energy and construction
industry training

Technical solution and guidance
sheets

» Series 1: Working safely at height

» Series 2: Battery installation safety

» Series 3: Solar PV installation safety
» Series 4: Hot water installation safety

» Series 5: Electrical safety
(in development)
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Heat Pump Hot Water Roadmap

« Building consumer confidence through:

- MEPS and GEMS for HPHWS HEAT PUMP

— Revision to Australian Standards

— Enhance consumer protections HOT WATER
« Ensuring quality of the Australian HPHWS SYSTEMS IN

neustry AUSTRALIA

« Unlocking a trusted and highly skilled
workforce Building quality,

- Empowering Australians to access the confidence,
benefits of HPHWS and the market

« Creating a sustainable industry
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